
 
  
 
             

 
             

 
 
 
 
 

 
  

  
 

  
 
 
 
 
 
 
 

 

 
  

 

 
 

   

 
 
 
 
 

 
 
 

 

...   โรงพยาบาล สถานพยาบาล ที่นำระบบ Lean มาประยุกต์ใช้ในองค์กร  
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รับสมัคร  วันนี้ – 28 กุมภาพันธ์ 2569 ฟรี... ค่าสมัคร 

ส่งรายงานสรุปผลงาน Project Lean ดีเด่น 28 กุมภาพันธ์ 2569 
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ตรวจประเมินระบบ Lean ของ  
Project Lean ท่ีส่งเข้าประกวด 

23 มีนาคม – 10 เมษายน 2569 
10,000 + 700  
= 10,700 บาท / Project  
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รับ Certificate ผ่านเกณฑ์ 70% 
งานประกาศผล และมอบรางวัล Thailand Lean Award in Healthcare 
25 มิถุนายน 2569

1.     
2.   Lean  Lean Model   PowerPoint   Word  PDF  
     :  Google Drive / OneDrive  Email : award@tpa.or.th  
       
    2.1 Lean Culture 
             Lean Road Map   
       
     Lean         
    2.2 Lean Model   
    5S       Visual Management  Process Impovement Team / Kaizen 
    VSM / Clinical Tracer   Problem Solving    Continuous Flow (Supporting Process) 
    Jidoka / Autonomation    Kanban System  Equipment Maintenance and Management  
    2.3 Lean Outcome 
       (S, M)    /  (Q, C, D)      (E)  
3.   10,000 + 700 = 10,700  / Model Line ( ) 
4.   

 Lean Model Award in Healthcare  
 Thailand Lean Award in Healthcare  

   Lean  Lean Model  
   Project  Lean  Project    
      Lean  
          Thailand Lean Award in Healthcare  
   Thailand Lean Award in Healthcare 

              ส่งผลงาน Lean Model  เข้าประกวด เพื่อรับ...   

วัตถุประสงค์ 

ข้ันตอนดำเนินการ 

วิธีการสมัคร / เกณฑ์การพิจารณา 
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................................................................................................................................................................................ ....................................................................................................... 

  ( ) ....................................................................................................................................................................................................................................................................... 
.............................................................................................................................................................................................................................................  ...................................................... 

 ........................................................................ ...................................................................... Website............................................................................................  
 Lean  (  . .) ........................................... ..................................    

  ( ) .............................................................................................................................................................................................................................................................. 
.............................................................................................................................................................................................................................................  ...................................................... 

 

 Project Lean Model  

      1.................................................................................................................................................................................................................................................................................................................... 

      2.................................................................................................................................................................................................................................................................................................................... 

      3.................................................................................................................................................................................................................................................................................................................... 

 

  (  . . .) 

1. -  .........................................................................................................................................  ................................................................................................................................... 

 ........................................................  ........................ ................................................................E-mail......................................................................................................   

2. -  .........................................................................................................................................  ................................................................................................................................... 

 ........................................................  ........................ ................................................................E-mail......................................................................................................   

 
  
 
 

          

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 /    28  2569 
  Lean Project   
    28  2569 

 ( ) ................................................................................................................... 

 ................... / ..................... / ...................... 

 ..........................................................  ........................... 

E-mail: ....................................................................................... 
 
 

 

       .........................................................................................................................     

                             (...................................................................................................................)    

                .............................................................................................................................. 

 

 :     
     
     “  ( - )” 
        009-2-23325-3 
         064-1-11613-6 
      43    172-0-23923-3 

 (Pay-In)  Email : award@tpa.or.th  02-717-3000  771-773, 798, 628, 634 
   “  ( - )”   “Technology Promotion Association (Thailand-Japan)” 

          ***   40(8)     
              .101/2544  16  2544   

     ***  0993000132246  00001 

K26NO14LA : 287–0701–01–100-9 – 286-12 – 2630 

10,000 บาท + Vat 7% 
=  10,700 บาท / Lean Model  

ค่าตรวจประเมิน 


